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SMARTIE Goals Instructions and Template 

SMARTIE goals are a powerful tool for planning efforts that center equity and deliver measurable impact for the communities you serve. Food Justice for Kids Prize grant recipients will report on progress toward these goals throughout the Year 1 grant period, October 2026-September 2027.  
SMARTIE goals can apply to direct service work, capacity-building, systems change, or any other level of intervention that is core to your proposal.

SMARTIE stands for:
· Strategic – Reflects an important dimension of what your organization seeks to accomplish related to food justice for kids
· Measurable – Includes quantitative and/or qualitative data that will indicate to what extent the goal has been met
· Ambitious – Is challenging enough that achievement would mean significant progress in your program focus area
· Realistic – Is achievable within the grant timeline and is commensurate with the organization’s reach and capacity
· Time-bound – Includes dates with clear milestones
· Inclusive – Brings traditionally marginalized people—particularly those most impacted by the identified program area—into processes, activities, and decision-making
· Equitable – Seeks to address systemic injustice and/or inequity

SMARTIE Goal Attachment Instructions:
1. Using the template on page 3, write 2–3 goals for your project (see the example provided). 
2. For each goal, include: (a) a 1-3 sentence goal statement that incorporates the SMARTIE elements and specifies the age range of children impacted, and (b) a description of how you will measure success.
3. Please submit your completed SMARTIE Goals in PDF format. Delete instructions and example pages.
4. Save your completed document using this format for the file name: OrganizationName_SMARTIEGOALS2026.PDF (e.g., ApplesAndOranges_SMARTIEGOALS2026.PDF)
5. Upload to JustFund in the Attachments section of the application. 

Accessibility and Technical Challenges 
If you have technical challenges, contact Newman's Own Foundation at grants@newmansown.org by 11:59PM ET April 23, 2026 or attend one of our informational webinars. Inquiries received after April 23 may not receive a response due to the volume of questions.

Looking for additional guidance? Check out the Management Center Resources:
· The Management Center: From SMART to SMARTIE Goals
· SMARTIE Goals Worksheet

Example SMARTIE Goal
Note: This example demonstrates the structure and elements of a strong SMARTIE goal and is intentionally not directly associated with the focus areas for this application. 

For the Food Justice for Kids Prize application, your organization’s goals must focus on food justice for kids in the United States in the focus areas of Indigenous Food Justice and/or Nutrition Education & School Food. 

Complete your own SMARTIE goals and success measures using the template on page 3.


	SMARTIE Goal

1-3 sentence goal statement that incorporates the SMARTIE elements and specifies the age range of children impacted

	Success Measures

A description of how you will measure success

	From October 2026 to May 2027 (Timebound), increase weekly physical activity levels among 100 middle school students (ages 10-13) enrolled in afterschool programming by 25%, with at least 75% of participants from low-income families (as indicated by eligibility for free and reduced-price lunch). (Strategic, Measurable, Ambitious)

Physical activity programs will be co-designed with a Youth Design Team and family advisors to address transportation and safety barriers that currently limit access in underserved neighborhoods. (Inclusive, Equitable)

	We will track weekly attendance rates, average days of participation per student, and retention rates across the grant period. Pre- and post-surveys will measure students' physical activity levels (days per week of moderate-to-vigorous activity), perceived barriers to participation, program satisfaction, and youth sense of agency in decision-making. (Realistic)
 
Quarterly focus groups with the Youth Design Team will provide qualitative feedback on what's working and what needs adjustment, ensuring continuous improvement based on youth and family input.

















TEMPLATE

Food Justice for Kids Prize
[Organization Name] SMARTIE Goals and Success Measures
Time Frame: October 2026 – September 2027


	SMARTIE Goal

1-3 sentence goal statement that incorporates the SMARTIE elements and specifies the age range of children impacted

	Success Measures

A description of how you will measure success

	
SMARTIE Goal 1:
	

	
SMARTIE Goal 2:
	

	
SMARTIE Goal 3:
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